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SUBJECT: coi£aAJL— Operatic nal . . ‘ 

•ftcinc— Stems Report - ZI??SR Positive Operations 

1» • Prior to the visit of the Lane Coerdtteo to POB ve lnfonr.od ZJ2721 
of a forthconlng^eit bj *our bud^ot authorities who wished to c^s a careful 
InspoctloD of our':fiMnco 3 , both pa^t and future** Tboj were further Infonod 
that an accorrparTin^atij^ of ZIPPZPJs operational assets would bo rer^uired 
to JustlfJr our exDendlturos* ^’ho reyolts wore a rather dotallol run-icr^ 
prepared bj ZIIrfH and PCS of their assets as of January 1955# Ve feel that 
*lt is appropriate* therefore* to p>ovldo you with this overall survey of tbs 
' ZIPrcJl positive effort at this tLue, • It cay veil bo the last opportunity 
we have to obtain such an overall acecoint* Vo have chosen to br’isk down the 
positive assets into three rain catej,ories* Soviet Zone of Cerrany*' Sstelllteo* 
^ and USSR* In each category va have IncliKlod case officer conroats* 

2* Attachr-ent ®A" eovors ZIPrIH’s positive effort in the Soviet Zons 
of Gercyiny, Attachz.ent ®A® is broken' down into two parts t . 

■port I - Present Coverirge and CapabUltleB 
Part n - Agent Losses and Galas duhlng 1954 



COM - Cya of 7 Cya w/4 Atts, 



•Clstriiiutlont . ‘ * ■* 

E?'^- Cya 1-3 of TCys v/4 Atts, GLT3-930, Cys 1-2 of 4, v/tnnsx Cy 1 of 3 
/ - ■ GLTS-930/A, Cys 1-2 of 4 

GLTS-930/3, Cys 1-2 of 4 

•CLTS-93b/C, Cys 1-2 of 4 (usd^r septra^ coTsr) 
3, GLT3-930, Xy 3 of 4> v/amai Cy 2 of'3 
CL:S-930/A, Cy 3, of 4 
GLTS-930/B, -Cy 3 of 4 . 

CLTS-930/C, Cy 3 of 4 ('inder jap-irata corar) 

T33 - Cy 7 of 7 Cys v/4 Atts, GLTS-930, .Cy,4 of 4, v/trjiax Cy 3 of 3 
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^LTS-930/A, Cy 4 of 4 
_ . ■ ■■: .CJLTS\950/3, Cy 4 of 4 
• GLTS-^30/C, Cy 4 of 4 - 
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AttacVent "P” covers 2I??^»s positive efforta against Poland, 
Csorhoalovakla, and ilunrary, the Balkans, and tho Soviet Zone of JUistria. 
These aaretrs are r^’v>rted b/ ZI???R with FOB case officer corarentai 

n. This .vt! ,...ch: cr.t consists of the follovlngj 

, Part I -Poland ^ 

Part II - Crechoslovaklgi 

Part III - Mun^aiy, Balkans, and OB in the Soviet Zona of 
Austria. 

b. In working up the rate rial for thcLjatellltc assets with ZlrPKH, 
ifcB organized the rvaterlel, by DlenstatellLen, as follovat 






Inside the target country ^ . 

Legal travellers ^ I 

llail contacts (Briafaiifkla^njng) t-— ^ ^ , 

Sources of opportunity ^ // / ' 

• Sources in the Vest [ ^ J 

Sources In the Soviet Zone of Cenrany and Austria ^ 

(2) Qsss^lill^ 



Ml . 



^ • 4. Attachrent ”C” covers ZIPTLR’s pcsltlye assets vis-a-vis the OSSl 

•in 1954 and early 1955, including I^SiCCT and R KXAP »- These assets are also 
listed as jrererted Irr ZIPPER vith ^3 case officer cotr ents. This raterial 
is presented by Dlenststellen, and is organized accordirig to assets, capabi- 
lities, and losses. 






ZI??ZR 



aerations 



. In an^' attempt at ccErentary on ZIPFIR positive operations, a distinction 
pust be na^e betveen their effort in the Soviet Zone of Gcrrany and that against 
the Satellites and thh USSR. This distinction is based on the ertent of insight 
^^,vhich PCB.ly.s had into each of these efforts. Historically, tho ZIPFHR effort ^ 
in the LDR has. been a package deal whereby 1 (1) KUBAPK^ provided the funds; 

(2) PCB provided the guidance and soujht -to obtain the coverage desired;, and 

(3) SlrrLk provided che reports. This nodus operandl ‘plus the size of tho 

ZIPPER organization operating in the has eiloved little BOB insight into . 
the j of this effort. Historically, we have pressed for true 

ld^nt^ities only where conflicts in interest have arisen,. On the* other hand, 

FOB Qhrc::gh the satellite SOP (riCiA^lSOl, as areridcd in 1954), closer 

'* liaison, and pther infon ation ^o-*ing into PCB fron &IPPERJ has been able 
to acquire a curpri singly -large insight into the Satellito/USSR effort. 



- - - - - 
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In its ovorall lr;t?X11rence coverage of tho Sovl^jt 2one*’SI?.^ ha:^ beon, . 
arii will rcM^ln, l-n/od, £ZI??LP. fully r5all::c3 that this is their bread ; 

and butter. AIt:io’'gh ZIPrLR i.aa suT^'ered lofrres In the TJDR, those' looses vore 
not sr. exter»cive as on^ vojld Relieve fror the press sources, etc,, and despite 
,thor. 2IA;Eiv h^s boon able to rernln abreast of the events In tho Soviet Zone, 
*POB itsoif ubsarved no drop-off in reports prod.;ction, which Is tho prlrdry 
TTCans by vhi ch yo con cvaA'ia te this effort, Ve also have' had no indications . . 
froh POP ciist:>rer3 Indicating reduced' covers je In wy field. ; ' ' ' * 



For the* Irr ed late future ZIPI'ZR wrHl l-e rp.rt*J^ote tp^.W status 

quo vls-a-vis agent str»^ngth (circa ^^5^0) In the ODR# .J[fipTOal agent' 

; pliis the psycholbglhaT aU/>sphefe In toR (r;ast Zone^iahtl-lnteltlgeiica - j 
proparan’a, alleged roll-ups, etc. ) presents a situation Ih which no “Ihcreaso 5 
Jn a^rent strength will Vo possible in the irredlate future, l.e., new recruit- . 
' Donts will just Krep pace wfth non’al a'f’rltion and lasses, ZIPPER will / ’ 

atterpt to rerod/ this by raising the 1. vel of their agents and selecting 
those with longer stayibil Ity',. A relaxation of the DDR propaganda effort and 
ah -Irpro veil ent in the psychological r ilieu vill, *of course, res’ilt In on . j 
increase of rucruitjnenta. ^ ^ - - - - ' * 



.h-lthin the satolllt^v^Jo^SR effort |ZI?P IP. is- veaJcr. Elirlna te the coil 3RA 
.case , and the !ToVth verrian « ari blr.e operations,' and there is nothing of great 
ope rational con sequ * n ce •: rer Jil n 1 ng *3 IPPIR , a s well as other intelligence 
organisations, has leanici the hard w-ay about illegal operations# f^^here is 
r^l±^tle:;^qpe^'l>hqt^i^c^^'t^ for 1955 vlll tiaterialize^ 

"Snphasi/ is- now on Z0i!BI2/2ODIAC, although with the exception of the raritird?** 
assets there is a surprising lack of- progress and firm assets in that field 
as of the present. This is prlmrlly attributed to ZIPPER'S illegal status, 
and it'will be folly not to assun-.e that ZIPPER will play a do int role In 
all future ZCj^IE/ZODr..C activities in Cen^any, It should be ^Inted out, 
^however, that t::ev vlll suffW under certain political diaadvantages in the 
ZQOUC field,' n ' •»- 



The field in which ZIPPER has displayed a disappointing lack of success 
ds^that of exploitation oTlegal travellers in the DDR. This is pri»^*arily 
attributed to the jurisdictional struggle betv.'een their Sovzone operations 
and satcllite/USSR operations staffs. In an effort to naintaln their present 
coverage of the DDR, the Sovzone operations staff is usually hesitant to 
jeopardise oi> expose one of ’their sources for the procureaent of infonmtlon 
of ^interest to the satellite staff, ^ince the Sovzone effort is their bread 
and’butter, this position can be understood, particularly at this tiitc^vhen^ 
the .Sovzone shov; is barely keeping its agent head count abdve water. J 



•tieidjcan be a^oriouteci to^.Cne rack u-kc;^* a.* v Oi. i<,j - 

Tnis Is based on PCB's ir.sight into ti:eir operations over a four year period# 








